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ABSTRACT 

A significant portion of the Indian population depends on agriculture for their livelihood, 

making it a crucial sector of the economy. Subsistence farming has given way to market-led 

and entrepreneurial agriculture in recent years, Farmer Producer Organizations (FPOs) have 

become an effective institutional mechanism to support this transformation. By enhancing 

the collective capability of farmers. Farmers can adopt innovative and business-oriented 

practices thanks to FPOs' facilitation of access to high-quality inputs, institutional credit, 

training, and market connections. Additionally, they encourage value addition, processing, 

and the application of contemporary technologies, all of which boost output and 

profitability. Farmers are encouraged to engage in entrepreneurship by the collective 

approach, which lowers risks and increases bargaining power. However, issues like poor 

infrastructure, limited managerial expertise, and financial limitations still limit their 

performance. 

 

INTRODUCTION  
 

griculture plays vital role in the 

Indian economy. About 54.6%of the 

total workforce engaged in 

Agriculture. Yet the GVA of the agriculture is 

18.4% of India GVA at current prices during 

2022-2023 (Department of Agriculture and 

farmers, welfare). Agriculture in India is 

gradually shifting from subsistence farming to 
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a more business-oriented approach. In this 

transformation, Farmer Producer 

Organizations (FPOs) play an important role .  

FPOs are collectives of farmers who come 

together to improve their economic strength 

through better access to inputs, credit, 

technology, and markets. One of the most 

significant contributions of FPOs is promoting 

agri-entrepreneurship among their members. 

By eliminating the need for middlemen, FPOs 

allow farmers to combine their produce, reach 

wider markets, and obtain higher prices. In 

addition to raising revenue, this cooperative 

strategy inspires farmers to investigate 

business ventures including value addition, 

processing, packaging, and direct selling. They 

offer farmers technical assistance and training 

in areas such as marketing tactics, financial 

planning, and company management. 

Members gain confidence and entrepreneurial 

abilities as a result. FPOs serve as a catalyst 

for agri-entrepreneurship by fostering 

innovation, lowering risks, and strengthening 

market connections.  

What is Agri-Entrepreneurship? 

An Agri entrepreneur concentrates on 

increasing output, cutting expenses, improving 

product quality, and gaining access to better 

markets. The application of entrepreneurial 

concepts, such as creativity, risk-taking, and 

business management, to agricultural and 

related industries is known as 

agrientrepreneurship, or agri-entrepreneurship. 

It entails finding opportunities, creating value, 

and effectively managing resources to turn 

conventional farming into a successful, 

market-driven business. Agri-entrepreneurship 

refers to the process where farmers adopt 

innovative and business-oriented approaches 

in agriculture and allied sectors. It includes 

activities like value addition, processing, 

packaging, marketing, and agribusiness 

ventures such as dairy, poultry, fisheries, and 

agri-startups. Agri-preneurship is directly 

marketed, sustainable, and focused on the 

community (Nair,2017).  

Role of FPOs in Promoting Agri-

Entrepreneurship 

The term "Farmer Producer Organization" 

(FPO) is a general term for farmer-producers' 

organizations that are incorporated or 

registered under Part IXA of the Companies 

Act or the Co-operative Societies Act of the 

relevant States. These organizations are 

created with the intention of utilizing 

economies of scale in the production and 

marketing of agricultural and related sectors. 

The idea behind Farmer Producer 

Organizations is that farmers, who produce 

agricultural goods, may organize into 

organizations (PIB, Government). FPO's 

primary goal is to provide producers with 

more revenue through their own organization. 

Farmer Producer Organizations serve as a 

catalyst for agripreneurship by changing the 

agricultural sector into a more structured, 

market-oriented, and sustainable enterprise 

system, Through creating an environment that 

encourages FPOs enable farmers to go from 

subsistence farming to profitable businesses 

through capacity building, input access, 

technology distribution, and market 

connections. This change fosters rural 

resilience and sustainable farming methods in 

addition to raising revenue levels (Singh & 

Singh, 2018). The specific role of FPO are as 

Follows- 

1. Capacity Building and Skill 

Development: Farmer Producer 

Organizations (FPOs) use exposure trips, 

workshops, and training to improve 

farmers' abilities. They develop 

managerial abilities including marketing, 

finance, and company planning as well as 

technical expertise in better agricultural 

techniques. 

2.  Access to Credit and Financial Support:  

By assisting farmers in obtaining grants, 
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loans, and subsidies, Farmer Producer 

Organizations (FPOs) enhance access to 

financing. They save expenses by buying 

inputs in bulk, offer financial advice, and 

encourage financial literacy to improve 

resource management. 

3. Input Supply at Lower Cost: 

FPOs procure inputs like seeds, fertilizers, 

and pesticides in bulk and provide them to 

members at affordable rates. This reduces 

production cost and increases profit 

margins. In order to provide prompt and 

reasonably priced access to high-quality 

agricultural inputs including seeds, 

fertilizers, insecticides, and farm 

equipment, FPOs are essential.  

4. Market Linkages and Better Price 

Realization: By facilitating group sales, 

drawing in bigger purchasers, and lowering 

reliance on middlemen, Farmer Producer 

Organizations (FPOs) improve price 

realization. Through access to remote and 

digital marketplaces, they enhance pricing 

transparency and solidify market ties. 

5. Value Addition and Processing: 

By facilitating tasks like cleaning, grading, 

packaging, and branding, Farmer Producer 

Organizations (FPOs) facilitate small-scale 

processing of goods including fruits, dairy, 

pulses, and spices, assisting farmers in 

improving quality and boosting revenue. 

6.  Risk Reduction and Collective Strength:  

FPOs help members in sharing production 

and market risks by encouraging group 

action. They lessen financial risk by 

enabling mass purchases of materials at 

reduced prices. They assist farmers in 

managing uncertainty through connections 

with government programs, finance 

institutions, and insurance plans. 

7. Promotion of Innovation and 

Technology: By giving people access to 

better seeds, machinery, digital tools, and 

contemporary techniques, Farmer Producer 

Organizations (FPOs) encourage the use of 

technology. By working together, they 

lower expenses and hazards, assisting 

farmers in increasing profitability, 

efficiency, and production. 

Challenges Faced by FPOs 

 

The efficacy of Farmer Producer 

Organizations (FPOs) in fostering agri-

entrepreneurship is limited by a number of 

issues. The majority of FPOs struggle with 

issues that limit their capacity to grow and 

endure over time, such as insufficient funding, 

poor governance, a lack of qualified 

management, and inadequate infrastructure. 

(Srivastava et al.,2022). Inadequate 

managerial and technical abilities are a 

significant problem as many FPO executives 

are not professionally skilled in marketing, 

financial management, or business planning. 

Their efficacy is dependent not just on 

economic performance but also on 

management skill, institutional coherence with 

supporting agencies, and the quality of 

governance (Jose and Chathukulam, 2025) . 

To fully exploit the potential of FPOs in 

promoting agripreneurship, these challenges 

must be resolved. 

CONCLUSION  

Farmer Producer Organizations (FPOs) 

support agri-entrepreneurship by enhancing 

farmers' access to markets, capital, technology, 

and expertise while empowering them via their 

combined strength. They turn conventional 

farms into successful businesses by promoting 

value addition, lowering risks, and 

encouraging innovation. Strong institutional 

support, capacity training, and policies may 

assist FPOs increase rural incomes, 

employment, and sustainable development 

despite obstacles including scarce resources 

and poor management. 
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